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A word of welcome
It is with great pleasure we present our annual review for the year 2019-2020. We
hope you will enjoy reading about some of the highlights of what was a very busy year
which ended rather abruptly in March with a Scotland wide lockdown.
During 2019-2020, Midlothian Sure Start continued to grow as we expanded our
provision of Early Learning and Childcare. This included expanding the number of hours
on offer to “A good time to be 2” funded places with many children receiving 1140
hours and Midlothian Sure Start starting to offer Early Learning and Childcare to children
who are 3-5 years of age. This led to a staff re-structuring and a refurbishment at
Penicuik Family Learning Centre, and a second room planned to accommodate expansion
at Mayfield Family Learning Centre.
Midlothian Sure Start continued to invest in staff training with a focus this year on the
delivery of “Good Conversations” training to all staff. This was in addition to training in
A Good Start, Incredible Years, PICL, ELKLAN, trauma training and training in
attachment.
We would like to thank all our supporters, children and families, the Board and staff for
working together to achieve our Aims. Your dedication to
“building best beginnings” support and hard work during a
challenging period is most appreciated.
A particular note of thanks is due to our outgoing Vice-Chair
and Finance Director, Anne Rooney who has gone above and
beyond to support Midlothian Sure Start. She has been a truly
dedicated volunteer and Board member. The organisation is
delighted that Anne will continue to be involved as an advisor,
supporting our new developments in peri-natal services which
will see us venturing into our neighbouring local authority,
East Lothian.
New funding will allow Midlothian Sure Start to continue to deliver A Good Start,
Dads2be and therapeutic groups in the peri-natal period with enhanced support
provided to those families who need it most

Cheryl Brown & Shona Watson
Chief Executive
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have always been happy there, it has been such a great
start for their future”

Gorebridge Family Learning Centre Parent

Family Learning
We value parents as the primary educators of their children in the way we offer:
Early Learning and Childcare
Delivering early learning and childcare in partnership
with families. Over the past year we provided
funded childcare to 156 eligible 2-year olds through
Midlothian’s ‘A Good Time to be 2’. We also
provided 210 children early learning and childcare
who self-funded or who attended our core service.

Midlothian Sure Start continued to work in
partnership with NHS Lothian Speech and Language to improve the early
language support to children and families attending the Family Learning
Centres.

Story sacks created by
the families of Penicuik
FLC for a lending library

Family Learning activities
Over the past year 54 families engaged with the Peep service while 74 families enjoyed
“stay and play” across our six Family Learning Centre. Families also engaged in a range of
other Family Learning activities such as Parents Involved in their children’s learning (PICL)
and Bookbug.

“But I feel like when I come here, I can just feel
relaxed and be normal and she can just play away
and I can talk to other mums about how I feel, what’s
went on, and it’s like we share different things,
different techniques, and it’s like, okay, I’ll give that
a try. Yes, and it’s good to have other support other
than my partner, which is nice.” (MSS parent)

“Like the lassies and that maybe prefer just
like this kind of approach to start with and
then maybe it would be like a, allow them to
progress to like, I don’t know. I don’t know
what the aims of the Open Kindergarten is
like long term, but I think it’s maybe like a
first step to going out to groups and putting
yourself out there.” (MSS parent 1
Open Kindergarten research report

Workers creating a stronger partnership. Sessions were relaxed and informal, until a topic of
interest/concern was raised then the practitioner would source a professional to join the group to
facilitate a more in-depth discussion. For example, from discussions around baby led weaning,
parents raised concerns about chocking; a basic first aid session was delivered to parents and there
after a feeding workshop. 31 families attended the sessions within MFLC. Parents could attend
sessions while expectant or up until their child was 3 years. The pilot was evaluated by Stirling
University to
understand its
effectiveness.
Parents fed back
that Open
Kindergarten
gave them a safe,
welcoming space
to meet other

Woodburn Family Learning Centre was inspected in
July 2019 and received 2 ‘good’s’. Penicuik Family
Learning Centre was inspected in May 2019 and
received 2 ‘very good’s’.

Penicuik Family Learning Centre has had renovations done to the
building, both inside and out. A new fence, roof and signage has really
brightened the front of the building, making it fresh and more
welcoming. Centre has maximised space by combining two rooms into
one big room. This has enabled the centre to offer “bigger and
better” groups such as “A Good Start” Programme, baby peep, peer
support groups, adult learning courses, bookbug sessions and story
time with the children.

Scandinavian early year's support model that was
trailed in Scotland, in two locations, Granton
Early Year Centre and Mayfield Family
Learning Centre (MFLC). Midlothian
Sure Start ran two Open Kindergarten
sessions each week for 7 months.
Outreach work allowed the practitioner
to build up new relationships with families
within the local community. Families were
also referred by Health Visitors and Social

Open Kindergarten
Working in partnership with
Parenting Across Scotland,
Children in Scotland, Stirling
University and Edinburgh City
Council, we piloted the Open
Kindergarten approach. Open
Kindergarten is a

parents and allowed their children to make friend and have access to resource they may not have at
home. Increasing social capital allowed parent to support one another and added to their sense of
community. Parents are the experts and through helping one another increased their own
confidence and self-esteem. From the trial the centre saw an increase in parents attended other
programs, access the therapeutic provision and tackling some of the stigma that may be attached to a
family centre. The research report concluded: “An overriding message from parents and practitioners who
participated in this evaluation was that an early year's programme that adopts the Open Kindergarten model
would be well received in Scotland and is arguably much needed. Irrespective of differences in culture,
financial and family situations, Open Kindergarten offered families a source of relief particularly in terms of
struggles with their mental health and need for constructive peer support. For many of the parents
participating in the evaluation, Open Kindergarten was the only provision that offered child support and a
form of respite that they felt was available to them at the
time. Moreover, for a majority of the parents, it proved a
source of help with mental health challenges. Moreover,
Open Kindergarten offered many a relief from a sense of
“Kids can play and
being isolated and overwhelmed. Playing a crucial role was
socialise with other
the peer support that the model, particularly at MSS,
cultivated. It was also evident in the findings of the
kids in a calm and
evaluation that the Open Kindergarten model has the
safe environment.”
potential to address children’s needs. A calm and safe
context for themselves and their parents facilitated social
MSS Parent
interaction with their infant peers. Some parents also appreciated
that this potentially helped to make strides towards addressing some concerns they had about the linguistic
development of their children.”

Secure Attachments
We help support positive attachments through:
A Good Start
Providing our A Good Start programme (Baby massage and other sessions on play/ early brain
development/ weaning) to 109 families.
Dads2Be

37 Dads2B attend our 4-week antenatal programme, delivered on
Wednesday evenings, for expectant dads. Active fatherhood is valued and
promoted as a central theme in relation to the emotional wellbeing of
children. The group environment is informal and non-threatening - to
encourage and maximise the participation and learning of group members.
There is a mix of learning, discussion and peer support so that the 'fathers to
be' can get fully involved with the birth of the child. The programme covers
key areas such as: - Labour and birth, Baby care skills, Post-natal depression
and Baby Brain Development - but is also flexible and learner centred.
Feedback from group participants evidences them feeling more confident and
informed about meeting the challenges of early fatherhood.

Therapeutic Services
85 adults attended individual counselling or attended a therapeutic group this year. A range of
therapeutic modalities were on offer including Person-centred counselling, Art therapy and dyadic
work either working with a parent-child dyad or in small groups.

Child Poverty
We help address child poverty by:
Income maximisation
Partnership working with the Citizens Advice Bureau and Changeworks resulted in 255 advice
sessions with 113 forms completed on behalf of families and 62 individuals ending up being better off
by £119,248.
Supporting Volunteering/Training and employment
Our Positive Futures project is a change model project funded by
The Scottish Government and the Hunter Foundation. The aim
Families better off by
is to support families most at risk of poverty to get out of and
£119,248
remain out of poverty. To achieve this aim, the project has
worked to support 40 families with improving their employability
skills and prospects through offering IT and other training. 4 parents were supported into social care
employment, 15 into a career in childcare and 3 into other employment. 12 families were trained to
become home buddies with 5 becoming active buddies. 26 adults were supported in their volunteering
positions.
Positive Futures offers a holistic person-centred approach that allows the parents to move through their
own pathway at their own pace.
Development Workers offer support
“Sure Start offered support, advice and
in removing barriers that would impact
a shoulder to lean on.”
their journey. Positive Futures works
because it has core services that are
MSS Parent
interlaced for example
we worked in partnership with The Scottish Childminding Association, Citizens Advice, MSS Counselling

and therapy services, HomeLink Family Support and Midlothian Councils’ LifeLong Learning and
Employability Teams to ensure a joined-up way of working to support quality outcomes for the families
and children in Midlothian.
Funding from the Hunter Foundation and the Scottish Government through the Innovation Fund enabled
the organisation to support 40 families undertake IT training, support
One Parents journey:
“When I moved to Edinburgh, I was 7 months pregnant. My closest
friend or family member lived over 200 miles away and my partner
worked long hours with many long periods of time abroad or away
from home. After having my beautiful daughter, I decided that a selfreferral to sure start was the best thing to do for my daughter,
I was just expecting opportunities for my child to meet other
toddlers and gain social skills she would need to thrive but what we
Actually got was so much more. My child had a safe secure environment
to learn and play with other children and I got the opportunity to
meet other adults,
Have adult conversation and take part in college courses which in turn
built up my self-esteem and confidence to return to work after 5 years of been a
stay at home parent. Sure start offered me advice support and a shoulder to learn on.
My child made new friends and has become a confident happy young girl with all the enthusiasm and
energy a child should have and is loving school. I secured a full-time post at Scots corner ELCC
and although my husband still works away, we have found a stable future.”

Parent at Paradykes Family Learning Centre and supported by Positive Futures Team

Trauma informed
We work to raised awareness of the impact of adverse childhood experiences through:
Multi-agency staff training
Resilience: The Biology of Stress and the Science of Hope documentary was screened and this was
accompanied by an introduction to the impact of trauma and 2 experiential workshops for teaching staff
run by Play Therapy Base. These sessions were delivered to 169 multi-agency staff at 3 schools, Residential
services, Children and Family Centre, an After-school club and HomeLink Family Support. 13 wellbeing
grants averaging £203 were made to 11 individual children, 1 netball team and 1 gardening club. We will be
running more training in the new year including the Solihull Approach.
We were also able to deliver a screening of the documentary to some of our newer members of
centre staff and to deliver attachment training and Level 1 Trauma Training through the NHS national
pilot scheme.
Therapeutic services to children
Empowering Families Partnership worked with
8 different primary schools in the Newbattle Cluster
providing 1:1 art therapy and Mindfulness and with
partners offering systemic family support and play
therapy. Mindfulness training was delivered to 3 staff
groups within Newtongrange Primary School to
build a “whole school approach”.
Under the Midlothian Early Action Partnership
we were able to work therapeutically with children

from more schools in Midlothian, Our Storyteller delivered
Storytelling projects in Woodburn and Lawfield Primary
schools and one of our Art Therapists delivered Yoga classes.
In total, we delivered Mindfulness and Yoga to over 50 people,
in addition to 38 therapeutic interventions to adults, children
or families. A further 20 children received Art Therapy.

Resilience
We have worked to develop organisational and
community resilience through:

World Mental Health Day

Covid-19

In March 2020 we had to adapt the way we communicate with and support families due to COVID-19.
We supported the families at our centre by phone calls, group chats, walks with families etc. We also
used Facebook and zoom for
singing sessions, family
learning activities like PEEP,
storytelling and
chats. We were able to
support families financially
with support from local food
banks, support from Inspiring
Scotland, STV and Forth
One. This support allowed
us to provide supplies and
household items
e.g. beds, cookers etc. All

“Thanks so much for my child's activity pack, can't wait to get stuck into it with her."”
MSS Parent
families also received activity bags, books
and care packages from the organisation.

Midlothian Sure Start held its second ‘Share the journey’ procession on World Mental Health Day
10/10/2019.
Staff Training

During the period of lockdown in March
2020 centres opened as HUBs. This service
provided nursery time to children who
needed it most. There were lots of
memories made during that time.

Midlothian Sure Start continued to invest in the training of our workforce. The training programme
for the year included: • Trauma training • PICL- “Parents involved in their children’s learning” •
ELKLAN and LIFT – speech and language training • A Good Start• Incredible Years and Good
Conversations training.
Diversifying our income
Last year we established our Fundraising Sub-Committee consisting of volunteers from different
walks of life. We took part in 16 fundraising events, of
which 12 were organised by us. Our Facebook page
following increased from 1300 to over 2000. We were
successful in securing community grants from 8
community funders, a large number of business and
local enterprises supported us in kind, many have taken
our Charity Cash Cans to collect funds for us.
If you are interested in volunteering as a Community
Fundraiser or supporting our fundraising efforts please
email Nadia, nadiaaslam@midlothiansurestart.org.uk.

“Overall, a strong sense transpired in the analysis of all the
data, that Midlothian Sure Start is providing an invaluable
service to families in this location.”
Stirling University research report

“I’m very emotional. Mayfield
FLC has just dropped this little
box off and told me that even
though this pandemic is
going on we at Sure Start are
still here to help and support
u and thinking of you and ur
family, I can't stop crying see
it's the little things that matter
thank you so so much this
couldn’t have come at a better
time #blessed" MSS Parent

Income and Expenditure

Thanks to our supporters:

for the Year Ending 31st March 2020

Midlothian Sure Start would like to thank the following supporters and funders for their support in 2019/2020

£5.320

Funders
Midlothian Council
NHS Lothian
Perinatal and Infant Mental Health
Third Sector Funding
Scottish Government
Hunter Foundation
Coram Foundation
Tyne and Esk Leader
Moorfoot Trust
East and Midlothian Chamber of
Commerce
Scotmid, Mayfield
ASDA, Straiton
STV children’s Appeal
Sainsbury’s, Woodburn
Forth 1
ELC Inclusion Fund
Co-op, Bonnyrigg

Supporters
Itison
Itihaas Restaurant
Stone Masons’ Lodge, Dalkeith
Icandy Boutique
Bombay Lounge, Dalkeith
Morrisons, Dalkeith
JC’s Café Mayfield
Sciences Primary School Students
Made in Midlothian
One Dalkeith
Tru’loaf Bakery Loanhead
Royal Oak Bonnyrigg
SnakShak, Tranent
Miller’s News Agent, Bonnyrigg
Amazon Smile
National Mining Museum
Max Photography, Dalkeith
Charlotte-Louise Mua
Startastic Scents, Gorebridge
Science Museum, Glasgow
Deep Sea World, Edinburgh

£5.320
Raised by our fundraising volunteers

The full financial statements of Midlothian Sure Start are available on Midlothian Sure
Start’s website or are available on request from admin@midlothiansurestart.org.uk

“They are so supportive to their volunteers;
have gained a lot i.e. self -esteem,
confidence, a feeling of belonging and
making friends.”
MSS Volunteer

Awe and Wonder

@MidSureStart
Midlothian Sure Start

